ActionGrid

INNOVATIVE ITALIAN STARTUP

Business Model

The healthcare system
is overburdened,
creating a growing
demand for immediate

Enterprise (B2B):

Our focus is on commercializing
DrGuido, our proprietary Al
Health platform for empathetic
relationships, targeting

Healthcare Companies and the
Corporate Welfare market.
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Welfare market. Any company
with more than 10 employees can
offer the Al Doctor app with
personalized services to its
employees as a corporate
benefit.

sector. Healthcare companies,
insurance providers, and medical
device firms can integrate o
customized Al Doctors tailored
and connected to their clients
/patients.
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ol 0 DataCloud ' Our IP is protected by two

innovative, patent-pending
methods: the Empathetic Chain-
of-Thought (E-CoT) to generate
authentic empathy and the
Confidence-Gated Negotiation
Loop to ensure the reliability of the
analyses.

Team

6 co-founders (average age 35) combine
senior managerial experience with the
specialized skills of Al-native talent.
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Investment Opportunity

ActionGrid PRE-SEED

September/October 2025

INNOVATIVE ITALIAN STARTUP

Investing in ActionGrid Srl means entering the fast-growing Al Health market, with proprietary,
patentable technology and a B2B model with proven commercial traction. Our roadmap
towards Corporate Welfare ensures exceptional scalability.

Pre-money Valuation Investment Post-money Valuation
€1.6M €400K '
€2.0M
A J\
Low bound High bound
€1.400.000 €2.100.000

A conservative early-
stage valuation starting
at €3.2M(Equidam)is
supported by two years

LTV:CAC Ratio

of founder investment

(approx. €200K) and by l Payback Period
the launch of our first — 13 months
product, “Custom Al .

Target MRR (36 months)

> €50k

Doctor” for Healthcare
Providers, which is ready
for market deployment.

Use of Funds START Q

* Certifications: Privacy (GDPR), Medical Device Sl
(MDR), Al ACt, U P ol Foitiggme Ecomessssin

* Proprietary patents and trademarks INNOVATIVE I registroimprese.it

e Market launchin Italy (revenue generation
from Q4 2025)

e Development of DrGuido 3.0 (delivery 02 2026)

Tax-Advantaged Investment in Italy

¢ Individuals: 65% income tax deduction
(IRPEF);

. . . . e Corporates: 30%  corporate  tax
mvestors@actlongrld.al deduction (IRES):
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